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MESSAGE FROM THE MEDICAL SUPERINTENDENT

Since our last report, we have had a good time, demanding time,
and challenging time. As we had hoped, the revenge rebound in
business started in March and continued till the end of 2021 with
double-digit growth compared to the same period the year before.

However, unlike the preceding four waves, the fifth wave of COVID in
the first half of 2022 was devastating regarding the number of
patients infected, patients with severe illness, and death. It
overwhelmed our public health care system.

DR. WONG CHI MING

St. Teresa's Hospital has devoted all its resources to assisting HA in fighting the pandemic. Over
the years, we arranged with the Hospital Authority (HA) to transfer stable patients during the
winter surge and flu epidemic. To deal with the increasing demand, we immediately doubled the
number of beds from fifty to a hundred. Furthermore, we got ready another one hundred adult
and fifty pediatric beds for the Hospital Authority should the need arise. In addition, we made a
special arrangement to treat COVID outpatients with mild symptoms and offer telemedicine
services.

Through the Li Ka Shing Foundation initiative, St. Teresa's Hospital has treated patients on the
urgent waiting list of HA with severe coronary artery disease, colonic cancer, cancer requiring
radio and chemotherapy, and elective Caesar Section. To date, over one hundred and fifty
patients have been treated, alleviating the burden of HA and giving patients timely and life-saving
treatment.

Like all other businesses in Hong Kong, our hospital suffers from staff shortages due to
emigration, COVID, and competition from HA and other private hospitals. Lack of staff reduced our
capacity, especially at the height of the fifth wave. To fulfill our social obligation, we prioritized
staffing the low-charge wards at the expense of patients undergoing non-life-threatening elective
surgery.

Social distancing and universal mask-wearing markedly reduced the number of pediatric cases.
Severe travel restrictions caused a marked drop in mainland and overseas visitors. As a result,
our patient number dropped significantly as many overseas visitors used private hospitals for a
second opinion and elective surgery. However, continuous improvement of our facility never
abates. This year, we refurbished two wards in the North Wing, upgraded the hemodialysis unit
and the obstetrics and gynecology wards.

Our hospital underwent the ACHS periodic review in November 2021. It was conducted by three
local and three overseas surveyors using a hybrid approach with the local surveyors physically
present in our hospital and the overseas surveyors in the virtual form. They scrutinized our
remedy to the eighteen recommendations made during the last organization-wide survey and
reviewed our compliance with the sixteen mandatory criteria. | am glad to report that they have
uplifted all the recommendations.

Although the worst of the fifth wave is behind us, we still have four to five thousand new cases
daily. Our hospital will continue to play a pivotal role in helping HA to cope with the crisis.
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ACHS INTERNATIONAL -- PHASE 4
PERIODIC REVIEW

Accreditation Preparation

Delayed for two times because of social unrest in year 2019 and the global COVID-19 pandemic in
2020 the Periodic Review was confirmed to be held for four (4) days from 15th to 18th November 2021
by the Australian Council on Healthcare Standards International (ACHSI) in a hybrid mode of
assessment involving both onsite and virtual assessors. To prepare for the periodic review
assessments, the ACHS Accreditation Steering Committee was reinitiated for monitoring the progress
of hospital's preparation work for the Periodic Review. Prior to the Periodic Review, the Steering
Committee Meeting were convened for three (3) times on 31st July 2021, 21st September 2021 and 8th
November 2021 respectively.

o]

Hybrid Mode of Assessment

In this hybrid mode of assessment, three overseas virtual and three local onsite assessors were
arranged by the ACHSI to conduct the assessments with the aid of some tailor-made mobile devices
provided by the hospital for the site walkarounds and interviews. The participated ACHSI assessors
were Ms. Merrin Prictor (Lead Assessor), Mrs. Natalie Lloyd, Dr. Philip Hoyle, Dr. Victoria Tan, Dr. Kah
Lin Choo and Ms. Queenie Chan.

ZOOM with Overseas Virtual Assessors Mobile Devices (COW) for Virtual Assessors

Three mobile devices with microphone and speakers were made available for all the overseas
assessors for remote site inspection and interview with visitors or patients upon consent.
Furthermore, documentary evidence sharing with the overseas assessor was the major challenge
needed to overcome during the assessment. All the necessary documents were pre-uploaded to
the hospital's intranet or hospital portal before and during the assessment schedule, and
subsequently shared to the assessors for viewing through the “Z0O0M Shared-Screen” function so
as to protect the confidentiality of the precious and important hospital documents.

Successful Accreditation and Closing of Recommendations

With the solid support of the hospital management and the concerted effort of all the participating
staff members especially the “buddies”, the result of this Periodic Review was very encouraging as
all the previous eighteen (18) recommendations raised in 2017 Organizational Wide Assessment
(OWA) or before were satisfactorily closed this time as announced in the Summation Conference in
Day 4. The outcome was also reported to the Board Members and Hospital Management through
respectively the Hospital Governing Committee and Hospital Operation Committee held early this
year. The local assessors also expressed their gratitude to the hospitality provided by the frontline
staff throughout the four (4) days of assessment.




ACHS INTERNATIONAL -- PHASE 4
PERIODIC REVIEW

SUMMATION CONFERENCE WITH SR. CHOW SOUVENIRS PRESENTATION BY SR. CHOW

Way Forward - The EQuIP7

Under the EQuIP 6, an OWA should be conducted in year 2022 prior to the expiry of the
hospital's accreditation validity until 14 February 2022. Significant concern on the short period
between the coming OWA and the just-finished Periodic Review were raised to the ACHSI in view
of manpower and time constraint in combating multiple waves of COVID-19 in the community,
therefore a special arrangement was agreed by the ACHSI's Board that upon renewal of
hospital’s ACHSI membership, the accreditation validity period will be extended for 24 months
from 14 February 2022 to 14 February 2024 to support us to undergo the next Organization Wide
Assessment (OWA) under EQuIP7 in the latter half of 2023.

In the coming years, we will continue as a member of the

ACHS International and proceed with the next cycle of WmEG R
accreditation exercises with transition from the EQuIP6 to ACCREDITATION
EQuIP7. Focus Advisory Checkpoint (FAC) activity will be CERTIFICATE
conducted in Year 1 (2022) and Year 3 (2024) respectively in
a three (3) years cycle under the EQuIP7. Rkl

St Tarascts Hasghol
Looking forward, we appreciate the unfailing support and o e R

active participation from all the staff members in the years
ahead to strive for continuous quality improvement in
different aspect of services.

ACHS International Accreditation Certificate

QSCS: William LEUNG
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PICC = Peripherally Inserted Central Catheter (A2 E NP RFIKEE)
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